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Christopher Fernandez
838 Wintergreen Drive, Aurora, Illinois 60504.   Cell: 630.710.7214.   Email: chrislf@ameritech.net
LEAD CONSULTANT
Resourceful Organizational Development (OD) professional/Trainer possesses rich experience in a broad range of Leadership Development and Change Management initiatives. Blend of OD and Business Development competencies enhance credibility as coach and consultant, enable a positive client relationship, and influence clients to commit to learning and change initiatives. Competencies and creative experiences include:
· Executive Coaching

· Creating Shared Vision, Strategy

· Management Development

· Open Systems Planning

· Acquisition Integration
· Organizational Assessment

· Team-Based Organizing

· Core Capability Development

· New Business Development

· Training – Classroom/Distance



PROFESSIONAL EXPERIENCE
President and Lead Consultant, Since April 2008
mindfulODpractice, Inc., Aurora, Illinois

Provide change management consulting and training services towards creating a ‘responsive’ and ‘resilient’ organization for superior sustained performance and a positive employee experience. More details can be viewed at www.mindfulODpractice.com
Product Manager/ Consultant, 1997-2008
Alcatel-Lucent, Naperville, Illinois

Awarded Distinguished Business Professional Credentials for achieving $10+ millions a year in new revenues from introduction of large new platform product to customer networks. Application of Business and OD competencies contributed to successful delivery of new platform. 
Senior Organization Development Consultant, 1985-1997
AT&T /Lucent Technologies, Naperville, Illinois 
Performed lead internal OD consultant/trainer role and applied a wide range of interventions involving people, process, capabilities, culture, technology, and structure; created a positive participative work environment that achieved superior business results. 
Adjunct Faculty, Organizational Development and Change, 1985-Present
Department of Management and Organizational Behavior, Benedictine University, Lisle, Illinois; 

Teach weekend and evening graduate level course work in Team Building, Conflict Management, Group Dynamics, Consulting Skills, and Organizational Theory. Apply class-room and distance learning technologies and methods to optimize learning.

EDUCATION/TRAINING BACKGROUND
Ph.D., Department of Organizational Behavior, Case Western Reserve University, Cleveland, Ohio. 

M.B.A., Department of Organizational Behavior, George Williams College, Downers Grove, Illinois.

Certifications: New Product Introduction, Quality Process Management, Group Facilitation, Consulting Skills, Decision and Risk Analysis, Open Systems Planning
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