APPROACH:
Step 3: Plan (for Organizational Action)

· Consultant and client leadership team engage in a collaborative process to define, evaluate, and select options for use and implementation plan highlights

· Consultant provides subject matter expertise and insights

· Client brings organizational knowledge to the table of what is feasible

· Client system and consultant  jointly agree on action plan option

· Create an organizational roadmap for service delivery and acquisition of skills, knowledge, competencies, organizational alignments

· The roadmap outlines the areas to be worked and adaptation sequence.
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