
Level 2 Training Content: Advance Units
Sample training units for creating Responsive and Resilient Organizations:
	Unit
	Course Title
	Duration
	Highlights

	Unit 2.1 
Individual Responsiveness
	Understanding Individual Response Patterns to the unanticipated
	1/2 day
	Understanding and Growing individual responsiveness and resilience - the dynamics, skills for managing the unanticipated; experiential learning and case study

	Unit 2.2 
Group Responsiveness
	Complex Problem Solving; Assumption Analysis; Decision Making in Groups
	1 day
	Framework and skills for complex problem solving in groups; Uncovering hidden assumptions that so often dilute effectiveness of  team problem-solving; experiential learning and case study

	Unit 2.3 
Individual and Group Resilience
	Managing and Coping the effects of adversity
	1 day
	Managing and Coping with effects of adversity - after the unexpected has struck; constructive coping mechanisms; self and group awareness and action; experiential learning

	Unit 2.4 
Organizing for Responsiveness and Resilience
	Building conducive Organizational Systems
	1 day
	Organizational assets that cultivate capacity for pre-emptive action recognizing signals of impending adversity and acting on them, thereby limiting and/or containing the impacts of adversity.
Organizational asset for helping cope with adversity after it has struck to contain impacts.


The content and duration of Level 2 units are customized based on current experiences of members and results of capability assessment.

