Level 1 Training Content: Base Units
Sample base training units for Creating Responsive and Resilient Organizations:
	Unit
	Course Title
	Duration
	Highlights

	Unit 1.0 
Overview
	Creating responsive and resilient organizations
	½ -1  day
	Concepts, experiential exercises highlighting responsiveness and resilience in organizing; includes case study and analysis to bring out implications

	Unit 1.1 
Effective Communication
	Self awareness, awareness of others, giving and receiving feedback
	1 day
	Enhances understanding of self within the context of others and consequently enables a richer and more complete understanding of others; enhances inter-personal, listening, assertiveness skills.

	Unit 1.2
Effective Teaming
	Team dynamics, diversity, controversy and creativity
	1-2 day
	Teaming for complex environments including leadership and followership, virtual teams, complex problem-solving; includes skills, assessments, tools

	Unit 1.3
Managing Conflict
	Interpersonal, Intra group, Inter group
	1-2 day
	Managing differences and conflict across functions and levels; includes skills, assessments, and tools.


Level 1 unit are instrumental for getting the most out of Level 2 capabilities. This is a sample set. 
A capability assessment will help determine what is best for a particular organization. 
Level 1 unit can be combined and blended with Level 2 units to provide members the needed skills and capabilities.

